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NORTH OLDHAM BAND BOOSTERS, INC.

	Article 1 – Name


The name of this non-profit organization shall be the North Oldham High School Band Boosters, hereafter referred to as the North Oldham Band Boosters, Inc. 
	Article II – Purpose


It shall be the purpose of the Band Boosters to complement and supplement the North Oldham High School Band and its related affiliates, including but not limited to: Marching Band, Concert Band, Symphonic Band, Color Guard, Winter Drumline, Jazz Band, Pep Band, and Percussion.  The Band Boosters shall only participate in activities permitted by an organization exempt from Federal Income Tax under Section 501(c) (3) of the Internal Revenue Code of 1986 or the corresponding provision of any United States Internal Revenue Law.  This organization shall function under the guidelines of the Oldham County Board of Education.  
The North Oldham Band Boosters, Inc., is a Kentucky Organization chartered by the parents of band students to promote interest in and financial, personnel, administrative and ancillary support to the North Oldham bands.  Fundraising will be one of the primary functions of this organization with the proceeds going to support all sanctioned North Oldham High School Band Programs.
	Article III – Membership


A. Membership is limited to parents and/or guardians of students in the Bands or Guards, and the Band Director.  All parents and/or guardians of any band or guard student are members of the North Oldham Band Boosters.
B. Associate membership is open to all persons interested in promoting the band programs at North Oldham High School.  Associate members may have the floor to discuss any questions/issues but are not eligible to vote.
C. Voting privileges and elected offices will be limited to members who have students actively participating in the band.

D. The membership year shall be May 1 through April 30.  The fiscal year of the organization shall be June 1 through May 31 of the succeeding year.

	Article IV – Meetings


A. Meetings for the general membership shall be held at least quarterly with additional meetings scheduled on an “as needed” basis.  The tentative meeting schedule for the year will be released no later than the first day of school.  The meeting schedule will be set in a best effort to align with the activities of the band and booster organization.

B. All officers are expected to attend Executive and General meetings if possible.  If an officer is unavailable, a written report must be submitted to the President with a copy to the Secretary prior to the respective meeting. Special meetings of the Band Boosters may be called by the President, by a majority of the Executive Committee, or by special request of the General Membership with at least three (3) days’ notice prior to the date of the meeting.  The notice shall contain the location and time of the meeting as well as the business to be covered.  This notice must be in writing.  
C. Meetings of the Executive Committee shall be held monthly.  A majority of the Executive Committee shall constitute a quorum for the transaction of business. A quorum of the Executive Committee is defined as five (5) or more Executive Committee members, other than the Band Director(s).
D. Fifteen (15) members shall constitute a quorum for the transaction of business in any general membership meeting of the Band Boosters.   The Executive Committee may elect to use the general meeting to discuss issues with voting handled electronically after the meeting.  Electronic voting is an acceptable optional tool to garner increased participation for voting purposes. 

E. All chairpersons of standing committees are invited to the Executive Committee meetings, but shall not have a vote in the proceedings of the Executive Committee.  General Membership may attend Executive Committee meetings with prior notice to the President or acting chair of at least one day ahead of the meeting day.  General members shall not have a vote in the proceedings of the Executive Committee.  
F. The meeting format is provided as enclosure (1).

G.  All Executive/General/Standing Committee meeting minutes and correspondence will be turned over by the officers/committee chairs within 30 days following the completion of their term to their successors.
	Article V – Officers and Their Election


A. All officers must have a student in the bands or guards.

B. “Officers” shall be defined as the President, Vice President, Secretary, Treasurer and Assistant Treasurer.  These officers, five (5) members at large, and the director(s) of the band shall comprise the Executive Committee of the organization.  
C. Term of office shall be 1 May through 30 April.  There will be a two-month transition period beginning 1 April for all newly elected officers. 
D. A person shall not be eligible to serve more than two (2) consecutive terms in the same office.

E. A Nominating Committee consisting of three (3) or more volunteers from the General Membership will be named by the President at the January Executive Committee meeting.  In the event an insufficient amount of volunteers are available, the secretary will contact members to fill the remaining positions on the Nominating Committee.  

F. The Nominating Committee will suggest candidates and also invite nominations from the General Membership.  The Committee shall present a slate of nominees for President, Vice President, Secretary, Treasurer, Assistant Treasurer and five (5) Members at Large.  Multiple nominations for one or more offices may be presented at the discretion of the Nominating Committee.  The nominations will be presented at the February Executive Committee meeting.  In the event that an insufficient amount of volunteers are available, the Secretary will contact the membership to fill the remaining nomination positions.  
G. Officers shall be elected by ballot at the March meeting.  In the event that a quorum is not available at the March meeting, an electronic balloting process may be used.  If there is but one (1) nominee for any office, election for that office may be by voice vote if there is a quorum at the meeting.  If there is no quorum and there is a single candidate for the position, additional measures will be implemented to obtain a quorum vote either through electronic measures (vote) or readdressing the position vacancy at a later date when the quorum requirement can be met.

H. Any elected members of the Executive Committee may be removed by majority vote of a quorum of the General Membership at a regular meeting for wrongdoing or failure to attend meetings or carry out their duties.  
I. In case of resignation or the vacating of an office, other than the office of President, the President shall nominate someone to fill that office.  An election shall be held at the next regular or called special meeting of the Executive Committee following the announcement of that office being vacated.  In case of a vacancy in the office of President, the Vice President shall assume the office, and the vacant position of the Vice President shall be filled by procedure.
J. The Band Director(s) shall not hold any elected office in the organization, shall assist all Committees as requested and shall be informed, in advance, of all called Executive and General Committee meetings.  The Band Director(s) shall not have a vote on matters brought before the Executive or General Committee.  However, the band director will be briefed on decisions with the ultimate opportunity to intervene if he/she decides that the Band Booster activities/decisions are inappropriate or contrary to the function or future plans of the bands or guard.  
	Article VI – Duties of Officers


This organization and its members will follow all external Booster Redbook rules and policies as well as federal, state and local financial requirements and policies. 

A.President

· Coordinate all of the activities of the organization.

· Preside over all Executive and General Band Booster meetings.

· Represent the Band Boosters at all external meetings and events.

· At each general meeting, present committee reports not reported by Committee Chairs.

· Within one (1) month after taking office, appoint all committee chairpersons with the advice and consent of the Executive Committee.  Vacated positions shall be filled within one (1) month. 
· Is an ex-officio member of all committees, except the Nominating Committee.

· Shall have a vote only to break a tie vote of the Executive Committee.
· Shall, with the advice and consent of the Executive Committee, create other committees and appoint committee chairpersons as needed.
· Perform such other duties as may be assigned to him/her by the organization and the Executive Committee.
· May co-sign checks drawn on band accounts. 
B. Vice President (Ways and Means)
· Co-Chair Ways and Means Commmittee. Serve as an ex-officio member of all committees for fund-raising programs sponsored by the Band Boosters.
· Preside over all Executive and General membership meetings in the absence of the President.

· Report on fund-raising committee activities that are not being presented by Committee Chairperson. 
· Develop and publish an annual Plan of Fund-raising Programs.  This plan should be presented to the Executive Committee during the August meeting.

· Appoint two committee members for each fund-raising event to count monies collected and submit money for deposit to the Band Booster Treasurer or Assistant Treasurer.

· Assist the President in coordinating the activities of the Band Booster program.

· Perform such other duties as may be assigned to him/her by the President.

· May co-sign checks drawn on band accounts.
C. Secretary
· Record minutes and include attendance at all meetings of the Band Boosters and the Executive Committee and post these using the agreed upon electronic method within two weeks of the meeting date.  Keep a hard copy of all minutes in a yearly record book.

· Present minutes of the previous meeting at Executive Committee Meetings.

· Coordinate with the Executive Committee on all incoming and outgoing correspondence of the Band Booster organization. Serves as the coordinator for any and all correspondence from the Band Boosters (Sponsor letters, thank you cards, etc).
· Maintain a roster of the Band Booster Executive Committee and Standing Committee Membership (names, address, phone numbers and e-mail addresses).
· Develop and maintain two separate e-mail distribution lists (Boosters and Sponsors) for use in communication with these two groups.

· Perform such other duties as may be assigned to him/her by the President.

· Post the current Bylaws electronically and distribute copies of the current Bylaws to all Executive Committee Members when they take office.

· Assist the Nominating Committee.
D. Treasurer
· Collect and deposit all monies of the organization in bank accounts designated by the Executive Committee.

· Ensure the scheduling of a bi-annual (every other year) fiscal audit.

· Keep accurate records of accounts and make available statements for accounts on a regular basis and/or upon request.

· Provide a written report of receipts and expenditures at Band Booster meetings.
· Shall have custody of all funds of the Band Boosters.
· Will only make disbursements as authorized by the President, Executive Committee or the Band Boosters from the organization’s checking account.  All checks over $500 shall require two (2) signatures.  Only a single signature is required for checks totaling $500 or less. Authorized co-signers include the President, Vice President, Treasurer or Assistant Treasurer.  It shall not be standard policy for any person to possess pre-signed blank checks. 
· Serve as an ex-officio member of all fund-raising committees (Ways and Means).
· Prepare and submit a budget and annual report to the Oldham County Board of Education by July 15.
· Prepare and submit proper Kentucky State forms in April of each year.

· Prepare and submit Federal IRS forms (990n post card) after May 31 but before June 2nd of each year.  

· Train the Assistant Treasurer in duties of the office.

· Perform other duties as may be assigned to him/her by the President.
E.  Assistant Treasurer (Treasurer Elect)
· Succeed the Treasurer after adequate training.

· May co-sign checks drawn on band accounts of the organization along with the President or Vice President when acting as treasurer.

· Present reports in absence of the Treasurer at Executive or General Membership meetings.
· Serve as Treasurer in the absence of the Treasurer.

· Is an ex-officio member of the Ways and Means Committee.
· May co-sign checks drawn on band accounts.
	Article VII – Committees


A.  Executive Committee
· Shall consist of the Executive Board Members (President, Vice President, Secretary, Treasurer, Assistant Treasurer and five (5) Members at Large), the band director and the standing committee chairs. 
· Shall approve the plans and work of all committees and Executive Committee members.

· May create standing and select committees and appoint chairpersons as necessary to promote the objectives and carry on the work of the organization.

· Executive Committee meetings will be held on the same day of the same week each month at an agreed upon time at North Oldham High School.  Should the meeting time fall on a holiday or conflict with a band event, the Executive Committee shall announce an alternate date and time.  General membership meetings will be held quarterly at North Oldham High School, time and date to be determined by the Executive Committee.

· Officers and committee chairpersons shall deliver all official material to the President within 30 days of completion of their term.
B.  Standing Committees:  Committee chairs shall not serve more than two (2) consecutive terms as chair of the same committee.  All committee chairs are encouraged to attend Executive Committee meetings. 
     
Ways and Means Committee
· Develop an annual plan of fund-raising activities (to include earmarking of any funds raised) and present this to the Executive committee for review and approval.  Survey and encourage ideas from the general Booster Membership.  Plan and implement fundraising projects and programs to supply the budgetary needs of the organization.  
· Keep accurate records of each fundraising activity, including record of profitability.  Provide the secretary with point of contact information for future reference.
· Ensure a minimum of three members on the committee.  The Treasurer and AssistantTreasurer will serve as ex-officio member(s).
· Ensure a sponsorship program is implemented, followed, and reviewed on a regular basis.   One of the goals of the committee is to increase funding opportunities for the band program by maintaining and increasing sponsorship participation.  
Marching Band Support Committee: Due to the unique nature of the Marching Band and its reliance on extensive ancillary support, there are two standing sub-committees which are designed specifically to support marching band needs.  Additionally, the Marching Band Support Committee works closely with all other standing committees to ensure appropriate resources are available for marching band activities.
Uniform Sub-Committee
· Ensure that all marching band members have the proper uniform for competitions, football games and other scheduled events.  Assist marching band members during competitions.  The committee will also be in charge of ordering any spirit wear to include letter jackets.  

· Maintain all uniforms to ensure proper care and maintenance and check in/out uniforms for regular cleaning with the selected cleaning contractor. Arrange for cleaning of uniforms at the end of the year as necessary and report any needed uniform replacement items to the band director.

Props Sub-Committee

· Design, build and repair marching band props.

· Coordinate with the Volunteer Committee to ensure adequate personnel support during marching band competitions.

· Provide marching band competition day supervision.

Historian/Public Relations/Marketing Committee
· Keep an accurate historical record of the North Oldham High School band and the North Oldham Band Booster organization to include a supplemental annual photo book.
· Coordinate with the Band Director to ensure posting of videos and photos of the various bands.

· Ensure that there is a video record of band performances. The Historian/Public Relations Committee is not responsible for actually taking the video recordings although may elect to do so. 
· Ensure parents and the community are informed of upcoming events and/or fund-raising via emails, newsletters and posting of information to the North Oldham Band website or other designated electronic source.
· Coordinate and develop an annual marching band photo directory.

Hospitality Committee
· Organize meals/snacks/drinks at all marching band events (marching competitions, football games and other events attended by marching band members.
· Organize the annual band banquet.
Volunteer Support Committee
· Solicit and coordinate volunteers to support all fundraising activities and band events.  

In May, the incoming and outgoing President shall appoint the chairpersons who shall form the committees for the succeeding year by 1 July. 
The President, with the advice and consent of the Executive Committee, shall create other committees and appoint committee chairpersons as needed from time to time.
	Article VIII – Responsible Financial Management/Budget


1. The Treasurer shall present the upcoming fiscal year budget to the Executive Committee who shall review, accept and present it to the General Band Booster membership at the March meeting.

2. The Annual budget will be presented for review at the January Executive Committee meeting and approved no later than the February Executive Committee meeting. The general membership will have the opportunity to review the budget at the March meeting with approval of the annual budget no later than 30 April by a majority vote of the general membership present.

3. The Executive Committee shall review the financial needs of the bands as presented by the band director.  They shall then prepare a budget for the next fiscal year during May and present the budget to the membership for adoption at the June meeting.
4. The general membership will review and approve the budget at the June meeting. The annual budget must be approved no later than the June meeting by a majority vote of the general membership present.
5. No member, committee, or any other person shall obligate or commit the organization to expenditure outside the budget.  There shall be no expenditures which exceed the dollar amount allocated for that activity within the current year’s budget without approval of the Executive Committee.

6. All expenditures paid by check must have two (2) authorized signatures on the check and receipt(s) must be submitted to and retained by the Treasurer.  Should a check be written for cash, an accounting of the outlay and any change must be turned in to the Treasurer. 

7. All receipts must be turned in to the Treasurer within 30 days for reimbursement.

8. The Executive Committee may pre-approve the use of a debit card to pay for band expenses over $500.  Persons authorized to use the debit card shall be the President, Vice President, Treasurer, and Assistant Treasurer.

9. In order to prevent a conflict of interest, the persons authorized to sign checks, which include the President, Vice President, Treasurer, and Assistant Treasurer, may not be of the same family.

10.The President, Vice President, Treasurer and Assistant Treasurer shall be covered 
by a fidelity bond with sufficient limits to cover the exposure.  This bond shall be       paid by the organization.
10. At least three members of the Executive committee shall review and approve all contracts before being submitted to private contractors for goods or services. 
11. The band director(s) shall provide input into the prioritization of purchases funded by the North Oldham Band Boosters.

12. The Executive Committee shall select an auditor or appoint an audit committee from the general membership to review all Band booster financial records, bank accounts, receipts and expenses of the organization once every two years.  A checklist format is provided as enclosure (2) to these Bylaws.

	Article IX - Liability


A. The private property of the Members of this organization shall not be liable for its organization debts.

B. The organization shall obtain liability insurance for the current membership.
	Article X - Review and Amendment of Bylaws


A. These Bylaws shall be reviewed at least every three (3) years or at such time as deemed necessary by the Executive Committee.  Review shall be conducted under a Bylaws Review Committee, whose chairperson is appointed by the President.  This committee should consist of at least three (3) or more member representatives of North Oldham Bands.  A majority vote of the membership and previous notice is needed to make any changes to the Bylaws.  Electronic voting is an acceptable optional tool to garner increased participation for voting purposes.
B. Request for changes to the Bylaws may be brought to motion at any meeting.  All members will be given 15 (fifteen) days notice of the motion to amend.  Bylaw amendments shall require a majority vote.  Electronic voting is an acceptable optional tool to garner increased participation for voting purposes.
	Article XI – Articles of Organization


A. The Band Boosters organization is permanently dedicated to assist the North Oldham High School Band and its related affiliates but is not intended to serve as a substitute for the legal financial obligations of the State of Kentucky, Oldham County or the Oldham County School Board.

B. The dissolution of the organization shall require the affirmative vote of two-thirds (2/3) of the general membership. The Executive Committee shall adopt a resolution recommending that the North Oldham Band Boosters be dissolved and directing that the question of such dissolution be submitted to vote at a special meeting of members having voting rights.  Written or printed notice, stating that the purpose of such a meeting is to consider the advisability of dissolving this organization, shall be given to each member entitled to vote at least thirty (30) calendar days prior to the date of such meeting.  Such meeting shall be held only on calendar school days during the academic year of the schools. 

C. Approval of dissolution of this organization shall require presence of a quorum and the affirmative vote of at least two-thirds of the members present and entitled to vote at the special meeting.  

D. If dissolution is approved, this organization shall cease and desist from further use of any funds or representation of the name of North Oldham Band Boosters and yield up and surrender all of its books and records to the Oldham County Board of Education. All of the organization’s assets and property after payment of outstanding debts and other legal obligations shall be paid to the North Oldham High School for music purposes.
	Article XII – Parliamentary Authority


Roberts Rules of Order shall govern all proceedings of this organization unless stated herein. 
FORMAT FOR MEETINGS

The Order of Business shall be:  

1. Call meeting to order

2. Welcome all Members and visitors

3. Reading and approval of prior meeting minutes

4. Treasurer report

5. Band Director’s report

6. Old business

7. New business

8. Committee reports 

9. Miscellaneous items and announcements

10. Adjournment
The secretary will post the minutes within two (2) weeks following the meeting.  Minutes will be posted on the agreed upon electronic format.  Additionally, a hardcopy of the minutes will be retained in a binder for future reference.
Enclosure (1)
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